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• When considering the EOQ model, it is important to factor in inflation. Inflation affects the cost of

ordering and the cost of holding inventory items. The cost of ordering increases due to the increasing

cost of raw materials and labour. The cost of holding inventory also increases due to the increasing cost

of storage, insurance, and taxes.

• To manage this model in a timely manner, businesses should use time-series forecasting techniques.

Time-series forecasting techniques help to predict the future demand for products by analysing past

demand. This helps to identify trends in demand and allows businesses to adjust their inventory levels

accordingly.

• To manage a limited storage facility, businesses should employ the ABC inventory control system.

This system assigns a classification level to each inventory item based on its importance.

• Businesses should use the EOQ model, time-series forecasting techniques, the ABC inventory control

system, safety stock, and an inventory management system in order to manage this model with limited

storage and timely manner. These tools help businesses to ensure that they maintain optimal inventory

levels while minimizing their costs.
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