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Abstract

This research paper delves into the complex relationship between the organized and unorganized
retail sectors in India, focusing on their coexistence and the impact of the former on the latter.
Through a comprehensive analysis, the study reveals that the organized retail sector does indeed
have an adverse impact on unorganized retail businesses. Respondents, primarily comprising
unorganized retailers, report challenges in profitability, customer footfall, product offerings, and
overall business growth. However, the research uncovers a promising aspect — the willingness of
unorganized retailers to embrace specific measures to mitigate this impact. They express readiness
to adopt technology, collaborate with peers, diversify product offerings, and enhance the overall
shopping experience. These proactive measures hold the potential to empower unorganized
retailers to compete effectively and coexist with organized retail.
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Introduction

In the realm of India's retail landscape, the coexistence of two contrasting entities, the organized and
unorganized retail sectors, has been a topic of substantial interest and scrutiny. This dichotomy presents
an intriguing academic arena for comprehensive examination. With the nation's burgeoning economy
and evolving consumer preferences, understanding the dynamics of how the organized retail sector
impacts the unorganized counterpart is an imperative pursuit. In this introductory discourse, we embark
on a scholarly journey to explore the intricate interplay and ramifications of the organized retail sector
on the unorganized sector in India. The unorganized retail sector in India has a historical and cultural
legacy that spans centuries. Small, family-owned shops, local kirana stores, and street vendors have
long been the pillars of this sector, catering to the daily needs of communities across the nation. These
establishments have been deeply entrenched in the Indian retail ecosystem, fostering a sense of
familiarity and personalized service that has endeared them to generations of consumers. This
unorganized retail sector, often characterized by its fragmented and informal nature, has been an integral
part of India's socio-economic fabric.

In contrast, the organized retail sector represents a relatively recent entrant into the Indian retail arena.
Pioneered by large conglomerates and retail chains, this sector has grown substantially in the past two
decades. The organized retail sector is characterized by modern formats such as hypermarkets,
supermarkets, and department stores, offering a wide range of products under one roof. These entities
often employ sophisticated supply chain management systems, standardized pricing, and modern retail
practices. The organized sector brings with it the promise of convenience, variety, and a shopping
experience that aligns with global standards. The advent of organized retail in India, driven by factors
like liberalization, changing consumer aspirations, and increased foreign direct investment, has sparked
a profound transformation in the retail landscape. This transformation is fueled by various elements,
including technological integration, supply chain efficiency, and the ability to provide a diverse and
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consistent product range. The organized sector's growth has, in turn, led to increased competition and
raised the bar for service standards within the retail industry. This dynamic interplay between organized
and unorganized retail sectors necessitates a thorough examination of their relationship and impact. It
is within this context that academic research seeks to unravel the multifaceted facets of this coexistence.
A central concern is how the organized retail sector's growth influences the unorganized sector, which
has long been a significant source of livelihood for millions of Indians. One of the primary dimensions
that require exploration is the competitive landscape. As organized retail chains expand, they often
possess the financial muscle to engage in price wars, offer promotional deals, and leverage economies
of scale. This competitive pressure can significantly impact the profit margins of unorganized retailers,
forcing them to adapt to changing market dynamics. Understanding the competitive strategies employed
by both organized and unorganized retailers is critical in assessing their mutual influence. Moreover,
the adoption of technology and innovative practices by organized retail chains has the potential to
enhance operational efficiency, customer engagement, and inventory management. This can lead to
increased customer loyalty and convenience, which may challenge the traditional strengths of
unorganized retailers. To this end, it becomes crucial to investigate the role of technology and
innovation in reshaping the retail landscape. Additionally, consumer behavior and preferences play a
pivotal role in determining the outcome of this interplay. Do consumers in India prioritize the
personalized service and familiarity offered by unorganized retailers, or are they swayed by the allure
of organized retail's modern conveniences? Understanding these preferences and how they evolve over
time is essential in predicting the future trajectory of both sectors. In conclusion, the coexistence of
India's organized and unorganized retail sectors presents a captivating area for academic research. The
introduction of organized retail has introduced complexities, opportunities, and challenges into the
traditional retail ecosystem, prompting a rigorous examination of the consequences of this coexistence.
As we delve deeper into this research endeavor, we shall unravel the multifaceted impacts of the
organized retail sector on the unorganized sector, shedding light on the dynamics that shape the retail
landscape in India.

Review of Literature

Sen and Joshi (2015) conducted a comprehensive study analyzing the impact of the organized retail
sector on the unorganized sector in India. Their research employed a mixed-method approach,
combining quantitative analysis of market data with qualitative interviews of retailers and consumers.
The study revealed that while the organized retail sector posed a competitive threat to unorganized
retailers, it also presented opportunities for collaboration through supply chain integration and
technology sharing.

Sharma et al. (2017) investigated consumer behavior and preferences in the context of the coexistence
of organized and unorganized retail sectors. Their research involved surveys and in-depth interviews
with consumers. Their findings suggested that consumers were increasingly drawn to organized retail
for its convenience and product variety. However, a significant segment of the population still valued
the personalized service and trust associated with unorganized retailers, highlighting the complexity of
consumer choices in the evolving retail landscape.

Chatterjee et al. (2018) focused on the technological aspects of the retail sector's transformation.
Employing a case study methodology, they analyzed the adoption of technology and innovation by
organized retailers. Their research demonstrated that technology-driven operational efficiencies, such
as inventory management and online sales channels, were key drivers of success for organized retailers.
The study also highlighted the potential for technology transfer and training programs to support
unorganized retailers in adapting to the changing market dynamics.

Kumar and Mehta (2019) explored the impact of the organized retail sector on the employment
landscape in India. Utilizing a combination of surveys and secondary data analysis, they found that the
growth of organized retail had led to both job displacement in traditional unorganized retail and job
creation in the organized sector. The research underscored the need for skill development and social
safety nets for the displaced workforce, thereby linking economic and social implications.

2984



Tuijin Jishu/Journal of Propulsion Technology
ISSN: 1001-4055
Vol. 44 No. 3 (2023)

Patel and Sharma (2020) delved into the pricing strategies and competitive dynamics between the
organized and unorganized retail sectors. Their research employed a pricing analysis framework and
interviews with retail managers. The study indicated that organized retailers, leveraging their economies
of scale, often engaged in aggressive pricing strategies, which impacted the profit margins of
unorganized retailers. This price competition, while benefiting consumers, posed challenges for smaller
retailers to sustain profitability.

Mishra et al. (2016) conducted a study using a quantitative analysis of market data to examine the
economic implications of the coexistence of retail sectors. Their research revealed that while organized
retail led to increased overall market growth, it also resulted in dislocation of traditional unorganized
retailers. This shift had economic repercussions, including both winners and losers in terms of business
viability and job opportunities.

Ghosh et al. (2018) investigated the regulatory landscape affecting both retail sectors. Through legal
analysis and interviews with policymakers, they found that government policies had a significant impact
on the competition dynamics. The study highlighted the need for a balanced regulatory approach that
encouraged growth in the organized sector while safeguarding the interests of unorganized retailers.

Malhotra and Yadav (2019) employed a case study approach to understand the strategies adopted by
unorganized retailers in response to the organized sector's growth. Their research illuminated that many
unorganized retailers were adopting hybrid models, combining traditional practices with modern
technology. This adaptation allowed them to maintain their customer base while benefitting from some
of the efficiencies of organized retail.

Singh et al. (2018) explored the supply chain implications of the coexistence of retail sectors. Their
research, utilizing interviews with supply chain managers and analysis of logistical data, revealed that
organized retailers were pioneering advanced supply chain practices. The study indicated that the
adoption of technology and modern logistics by organized retail had the potential to optimize the entire
supply chain, thereby affecting the competitive edge of unorganized retailers.

Jain and Choudhary (2020) delved into the role of branding and marketing strategies in the retail sector.
Employing a mixed-method approach involving consumer surveys and brand analysis, they found that
organized retailers invested significantly in branding, which enhanced their appeal to a broad consumer
base. The research underscored the importance of building brand equity as a strategy for differentiation
in the fiercely competitive retail market.

Agarwal and Verma (2017) investigated the impact on real estate and infrastructure. They analyzed data
on location choices of organized retail stores and conducted interviews with real estate experts. The
research revealed that the expansion of organized retail led to increased investments in infrastructure
development, but also raised concerns about land use and urban planning.

Pandey et al. (2018) studied the social and cultural dimensions of the retail transformation. Employing
ethnographic methods and in-depth interviews, they explored how the coexistence of retail sectors
affected social structures and community dynamics. The study highlighted the evolving role of
neighborhood kirana stores as community hubs and the importance of preserving these social
connections amid retail transformation.

Verma and Yadav (2020) examined the environmental impact of both retail sectors. Using a combination
of environmental audits and consumer surveys, their research found that organized retail was
increasingly adopting sustainability practices, such as reduced plastic use and energy-efficient
operations. This shift had implications for consumer choices and expectations, potentially influencing
the sustainability practices of unorganized retailers.

In this comprehensive review of literature, we have explored a diverse array of studies that collectively
provide a multifaceted understanding of the impact of the organized retail sector on the unorganized
sector in India. These research endeavors have employed various methodologies, including mixed-
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method approaches, surveys, case studies, pricing analyses, and qualitative interviews, shedding light
on the complex dynamics at play within India's evolving retail landscape.

The studies have revealed a multitude of dimensions in this complex interplay. From competitive
dynamics and consumer behavior to technological adoption, employment effects, pricing strategies, and
regulatory influences, these research efforts have contributed significantly to our comprehension of the
retail sector's transformation in India. They highlight the multifarious nature of the impact of organized
retail on the traditional unorganized sector, showing both opportunities and challenges that this
coexistence brings.

However, amidst this wealth of knowledge, a clear research gap emerges. While these studies have
diligently examined the macroeconomic, microeconomic, and social aspects of the retail transformation,
there is a notable scarcity of research that delves into the long-term sustainability and resilience of
unorganized retailers in the face of organized competition. The adaptation strategies employed by
traditional retailers to withstand the changes, especially in terms of sustainable practices and community
engagement, remain an underexplored domain. Furthermore, the evolving consumer expectations and
the role of e-commerce in this context have yet to be comprehensively scrutinized.

In conclusion, the extant literature provides a solid foundation for comprehending the dynamic
relationship between organized and unorganized retail sectors in India. However, to further enrich our
understanding and provide actionable insights for policymakers, businesses, and researchers, future
studies should focus on the strategies that unorganized retailers can employ to adapt, thrive, and
maintain their socio-economic significance while coexisting with the organized retail sector. This
research gap represents a critical area for future investigation and has significant implications for the
sustainability of traditional retail practices and the well-being of the communities they serve.

Objectives of the study

1. To study the impact of the Organized Retail sector on Unorganized Retail Sector in India.
2. To suggest measures to the unorganized retail sector to minimise the adverse impact of the
organized retail on the business.

Hypotheses

H1: The Organized Retail sector has an adverse impact on the business of Unorganized Retail Sector in
India.

H2: The adverse impact of the organized retail on unorganized retail can be minimized by implementing
certain measures.

Research Methodology

The research methodology utilized a quantitative approach to investigate the impact of the Organized
Retail sector on the Unorganized Retail Sector in India and to suggest measures to mitigate this impact.
Past tense is employed throughout to describe the methodology used for this study.

Data Collection: Data was collected through structured surveys conducted among a representative
sample of 150 unorganized retailers in Sangli City. The survey questionnaire was designed to gather
information on aspects such as sales trends, profit margins, customer footfall, and changes in business
practices over the past five years.

Sample Selection: The sample was drawn using a stratified random sampling method. Unorganized
Retailers were categorized into strata based on their location. A random sample from each stratum was
selected, ensuring representation from various demographic and geographical segments.
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Data Analysis: The collected data was subjected to rigorous statistical analysis. Descriptive statistics,
including means Hypotheses H1 and H2 were tested using inferential statistics. To assess the adverse
impact of organized retail on unorganized retail a series of t-tests were conducted.

Data Analysis
Table 1. Age

Frequency |Percent [Valid Percent  |Cumulative Percent
\Valid (18 to 25 years 21 14.0 14.0 14.0
26 to 35 years 27 18.0 18.0 32.0
36 to 45 years 66 44.0 44.0 76.0
46 to 55 years 32 21.3 21.3 97.3
IAbove 55 years 4 2.7 2.7 100.0
Total 150 100.0  [100.0

The data presented in the age distribution table shows the demographic profile of the sample group. The
majority of the respondents fall within the age range of 36 to 45 years, accounting for 44% of the total,
while the 26 to 35-year age group represents 18%. In contrast, the younger age group of 18 to 25 years
constitutes 14%, and those aged 46 to 55 years make up 21.3% of the sample. A smaller segment,
representing 2.7%, comprises individuals above 55 years of age. This distribution reflects a diverse age
composition among the respondents, with a significant portion in their middle-age years, which is
essential to consider when analyzing their perspectives and attitudes in the study.

Table 2. Gender
Frequency [Percent [Valid Percent |Cumulative Percent
Valid Male |104 69.3  169.3 69.3
Female 46 30.7  30.7 100.0
Total [150 100.0 [100.0

The gender distribution table illustrates the composition of the survey respondents. The majority of the
respondents are male, accounting for 69.3% of the total sample, while the female respondents constitute
30.7%. This distribution reflects a gender imbalance in the sample, with a higher representation of
males.

Table 3. Impact of organized retail.

Strongly Strongly
Disagree  |[Disagree  [Neutral Agree |Agree
Row Row Row Row N Row N|

CountN % |CountN % |[CountN % |Count% Count%
The presence of organized retail6 4.0% |6 4.0% [7 4.7% 42 28.0% 89  59.3%
chains has negatively affected my
business
I believe that the competition from|14  (9.3% |11  [7.3% 8 5.3% 69 146.0% 48 32.0%
organized retailers has influenced
rofit margins
The customer footfall in the store6 4.0% (14 9.3% 8 5.3% 65 @3.3% (57 [38.0%
changed since the growth of]
organized retail
I perceive that organized retailll4 [9.3% 9 6.0% 3 2.0% 55 [36.7% 69 146.0%
offers a wider range of products
compared to my store
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My business's overall growth beenll  [7.3% |6 4.0% |7 4.7% |11 47.3% |55 [36.7%
impacted by the presence off
organized retail chains in my
vicinity

The data in the table illustrates the responses to five Likert-scale statements regarding the impact of
organized retail on unorganized retail businesses. For the statement "The presence of organized retail
chains has negatively affected my business," the majority of respondents strongly agreed (59.3%), while
a significant proportion also agreed (28.0%), indicating a widespread perception of adverse effects on
their businesses. In response to the statement, "I believe that the competition from organized retailers
has influenced profit margins," a substantial percentage of respondents agreed (46.0%), while a notable
number disagreed (32.0%). This suggests that while many acknowledge the impact on profit margins,
a substantial portion expressed differing opinions. Regarding the statement about changes in customer
footfall since the growth of organized retail, a significant percentage of respondents agreed (43.3%),
while a sizeable portion disagreed (38.0%), indicating varying perspectives on this aspect of the impact.
The statement "I perceive that organized retail offers a wider range of products compared to my store"
garnered a notable agreement rate (46.0%), while a substantial percentage strongly agreed (36.7%),
underlining the perceived differences in product offerings between the two sectors. Lastly, with respect
to the statement "My business's overall growth has been impacted by the presence of organized retail
chains in my vicinity," the majority of respondents either agreed (47.3%) or strongly agreed (36.7%),
revealing a widespread belief that organized retail has indeed influenced the overall growth of
unorganized retail businesses. These responses underscore the diversity of opinions among
respondents, with some perceiving significant impacts on their businesses while others hold differing
viewpoints, which makes it essential to consider these variations in the subsequent analysis of the study.

Table 4. Measures to control the impact

Strongly Strongly
Disagree  |Disagree  [Neutral Agree |Agree
Row Row Row Row Row

Count|N % |CountN % |CountiN % |CountN % |CountN %
Implementing strategies such as[l2 [8.0% 9 6.0% (6 4.0% 67  44.7%56  37.3%
technology adoption and supply chain|
improvement can help traditional
retailers compete more effectively
with organized retail.

I am willing to adopt technological5 3.3% (10  16.7% (10 6.7% 45 30.0%80 [53.3%
solutions to enhance my business|
operations and customer service

I think collaboration with othen5 3.3% (7 4.7% |11 [7.3% 160 40.0%|67 144.7%
unorganized retailers could help in
reducing the adverse impact of
organized retail

I am willing to explore new product5 3.3% |10 6.7%[7 4.7% 55  36.7%[713  148.7%
offerings or diversification to compete
with organized retailers

I believe that improving the overall5 3.3% (11 [73% |13 8.7% 49 32.7%(72 148.0%
shopping experience for customers,
including personalized service, can be
an effective measure to counter the
impact of organized retail

The data in the table presents the responses to Likert-scale statements regarding the willingness and
beliefs of the respondents related to measures aimed at mitigating the impact of organized retail on
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unorganized retail businesses. In response to the statement, "Implementing strategies such as technology
adoption and supply chain improvement can help traditional retailers compete more effectively with
organized retail," a considerable percentage of respondents either agreed (44.7%) or strongly agreed
(37.3%), indicating a positive outlook toward the potential effectiveness of these strategies. Regarding
the willingness to adopt technological solutions, as stated in "I am willing to adopt technological
solutions to enhance my business operations and customer service," a significant portion of respondents
expressed their willingness to do so. A substantial 53.3% strongly agreed, and 30.0% agreed, reflecting
a readiness to embrace technological advancements. With regard to the statement, "I think collaboration
with other unorganized retailers could help in reducing the adverse impact of organized retail," a
significant proportion of respondents either agreed (40.0%) or strongly agreed (44.7%), suggesting that
collaboration is perceived as a potentially effective strategy. Concerning the willingness to explore new
product offerings or diversification, as mentioned in "I am willing to explore new product offerings or
diversification to compete with organized retailers," a notable 48.7% strongly agreed, and 36.7%
agreed, indicating a willingness to diversify to remain competitive. For the statement, "I believe that
improving the overall shopping experience for customers, including personalized service, can be an
effective measure to counter the impact of organized retail," a significant percentage of respondents
either agreed (32.7%) or strongly agreed (48.0%), underscoring the belief in the effectiveness of
enhancing the customer experience. These responses suggest a positive inclination toward
implementing measures such as technology adoption, collaboration, diversification, and improved
customer service, highlighting a proactive approach among the respondents to counter the impact of
organized retail.

Testing of Hypotheses

H1: The Organized Retail sector has an adverse impact on the business of Unorganized Retail Sector in
India.

Table 5. One-Sample Test

Test Value =3

95% Confidence
Interval of the|
Sig. (24Mean Difference

t df failed) |Difference |Lower [Upper
The presence of organized retail chains has|16.120/149.000 1.34667 1.1816 1.5117
negatively affected my business

I believe that the competition from organized8.425 (149000 .84000 .6430 1.0370
retailers has influenced profit margins

The customer footfall in the store changed11.529/149.000 1.02000 .8452 1.1948
since the growth of organized retail

I perceive that organized retail offers a wider10.169/149.000 1.04000 .8379 1.2421
range of products compared to my store

My business's overall growth been impacted|11.213(149.000 1.02000 .8403 1.1997

by the presence of organized retail chains in|
my vicinity

The hypothesis H1 posited that the organized retail sector has an adverse impact on the business of the
unorganized retail sector in India. The results of the one-sample tests provide strong evidence
supporting this hypothesis. The first statement, "The presence of organized retail chains has negatively
affected my business," demonstrated a significant mean difference of 1.34667, which is well above the
test value of 3, with a p-value of .000. This result indicates that, on average, respondents strongly
perceive a negative impact of organized retail on their businesses. It aligns with the hypothesis,
substantiating the notion that organized retail adversely affects unorganized retail businesses by
diminishing their competitiveness and market share. The second statement, "I believe that the
competition from organized retailers has influenced profit margins," yielded a notable mean difference
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of .84000, which significantly exceeds the test value of 3, with a p-value of .000. This suggests that
respondents, on average, acknowledge the influence of organized retail competition on their profit
margins. This outcome reaffirms the hypothesis, emphasizing the impact of organized retail on the
financial aspects of unorganized retailers. In response to the statement about changes in customer
footfall since the growth of organized retail, "The customer footfall in the store changed since the
growth of organized retail," the mean difference of 1.02000 significantly exceeds the test value of 3,
with a p-value of .000. This finding indicates that, on average, respondents perceive substantial changes
in customer footfall, further substantiating the adverse impact of organized retail on the foot traffic in
unorganized retail stores. For the statement, "I perceive that organized retail offers a wider range of
products compared to my store," the mean difference of 1.04000 significantly surpasses the test value
of 3, with a p-value of .000. This result underscores that, on average, respondents perceive a
considerable difference in product offerings between organized retail and their stores, aligning with the
hypothesis and confirming the competitive challenges faced by unorganized retailers. Lastly, the
statement, "My business's overall growth has been impacted by the presence of organized retail chains
in my vicinity," generated a mean difference of 1.02000, which is significantly higher than the test value
of 3, with a p-value of .000. This indicates that respondents, on average, believe that the presence of
organized retail chains has had a substantial impact on the overall growth of their unorganized retail
businesses. This result strongly supports the hypothesis, highlighting the comprehensive influence of
organized retail on various aspects of unorganized retail operations.

H2: The adverse impact of the organized retail on unorganized retail can be minimized by implementing
certain measures.

Table 6. One-Sample Test

Test Value =3

05%  Confidence
Interval  of  the
Sig. (2-Mean Difference

t df failed) Difference [Lower |Upper
Implementing strategies such as technology/10.141{149.000 97333 7837 1.1630
adoption and supply chain improvement can help
traditional retailers compete more effectively with
organized retail.

I am willing to adopt technological solutions to[14.275149.000  [1.23333  [1.0626 [1.4041
enhance my business operations and customer
service

I think collaboration with other unorganized14.593(149.000 [1.18000  (1.0202 |1.3398
retailers could help in reducing the adverse impact]
of organized retail

I am willing to explore new product offerings on14.325/149.000 [1.20667  [1.0402 [1.3731
diversification to compete with organized retailers
I believe that improving the overall shopping13.118149.000 [1.14667 9739 1.3194
experience for customers, including personalized|
service, can be an effective measure to counter the
impact of organized retail

The results of the one-sample tests indicate significant findings related to the willingness and beliefs of
respondents regarding measures to counter the impact of organized retail on unorganized retail
businesses. The hypothesis H2 posited that the adverse impact of organized retail on unorganized retail
can be minimized by implementing certain measures. The results of the one-sample tests provide strong
support for this hypothesis, demonstrating that respondents are not only willing to consider these
measures but also believe in their potential effectiveness. For the statement, "Implementing strategies
such as technology adoption and supply chain improvement can help traditional retailers compete more
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effectively with organized retail," the mean difference is .97333, which is significantly higher than the
test value of 3, with a p-value of .000. This suggests that respondents, on average, are in agreement that
adopting strategies such as technology and supply chain enhancements can be effective in improving
their competitiveness against organized retail. Regarding the willingness to adopt technological
solutions, as stated in "I am willing to adopt technological solutions to enhance my business operations
and customer service," the mean difference of 1.23333 significantly exceeds the test value of 3, with a
p-value of .000. This indicates that, on average, respondents express a strong willingness to embrace
technological advancements to enhance their business operations and improve customer service. With
respect to the statement, "I think collaboration with other unorganized retailers could help in reducing
the adverse impact of organized retail," the mean difference of 1.18000 is significantly higher than the
test value of 3, with a p-value of .000. This implies that respondents, on average, acknowledge the
potential effectiveness of collaboration among unorganized retailers to mitigate the adverse impact of
organized retail. Concerning the willingness to explore new product offerings or diversification, as
mentioned in "I am willing to explore new product offerings or diversification to compete with
organized retailers," the mean difference of 1.20667 significantly exceeds the test value of 3, with a p-
value of .000. This suggests that, on average, respondents express a strong willingness to diversify their
product offerings and explore new avenues to compete effectively with organized retail. For the
statement, "I believe that improving the overall shopping experience for customers, including
personalized service, can be an effective measure to counter the impact of organized retail," the mean
difference of 1.14667 is significantly higher than the test value of 3, with a p-value of .000. This
indicates that, on average, respondents believe in the effectiveness of enhancing the customer
experience, including personalized service, as a measure to counter the impact of organized retail. These
statistical findings reveal a consensus among the surveyed unorganized retailers regarding their
willingness to adopt various strategies and their belief in the potential effectiveness of these measures
to counter the impact of organized retail.

Findings

The findings of the study suggest several key insights regarding the impact of the organized retail sector
on the unorganized retail sector in India and the potential measures to mitigate this impact:

1. Impact of Organized Retail Sector: The findings strongly support the hypothesis that the
organized retail sector has an adverse impact on the unorganized retail sector in India. Respondents, on
average, reported negative effects on various aspects of their businesses, including profitability,
customer footfall, product range, and overall growth. This reflects a consensus among the surveyed
unorganized retailers about the challenges posed by organized retail in terms of competitiveness and
market share.

2. Minimization of Adverse Impact: The study's results also strongly support the hypothesis that
the adverse impact of organized retail on unorganized retail can be minimized by implementing certain
measures. Respondents expressed a high degree of willingness to adopt strategies such as technology
adoption, supply chain improvement, collaboration with other unorganized retailers, diversification of
product offerings, and enhancing the overall shopping experience. This indicates a proactive attitude
among unorganized retailers to adapt and compete effectively with organized retail.

3. Technology Adoption and Collaboration: Respondents demonstrated a particularly positive
outlook toward technology adoption and collaboration as effective measures to counter the impact of
organized retail. They were willing to embrace technological solutions to enhance operations and
customer service, and they believed in the potential benefits of collaborating with other unorganized
retailers.

4. Diversification and Customer Experience: Unorganized retailers also expressed a willingness
to explore new product offerings and diversification as a means to compete with organized retailers.
Moreover, there was a strong belief in the significance of improving the overall shopping experience,
including personalized service, in countering the impact of organized retail.

Overall, the findings highlight the complex dynamics of the retail sector in India, with organized and
unorganized retailers coexisting while facing distinct challenges. The study underscores the importance
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of proactive measures for unorganized retailers to adapt and thrive in the evolving retail landscape while
coexisting with the organized retail sector.

Conclusion

The study's findings lead to several significant conclusions. Firstly, it is evident that the organized retail
sector has a substantial adverse impact on the unorganized retail sector in India. This impact manifests
in various dimensions, including reduced profitability, changing customer footfall, and challenges
related to product offerings and overall business growth. These conclusions align with the existing
narrative that organized retail, with its economies of scale and modern operational practices, poses
competitive challenges to unorganized retailers. Secondly, the study concludes that the adverse impact
of organized retail on unorganized retail can be mitigated through specific measures. Unorganized
retailers are not only open to adopting strategies such as technology integration and supply chain
improvements but also believe in their effectiveness. Furthermore, the willingness to explore new
product offerings, diversify, and enhance the overall customer experience indicates a proactive attitude
among unorganized retailers. This suggests that with the right support and guidance, unorganized
retailers can adapt and coexist alongside organized retail. The implications of these findings are twofold.
Firstly, policymakers and industry stakeholders should recognize the challenges faced by unorganized
retailers and consider measures to support their transition into a more modern and competitive retail
landscape. This could include providing access to technology and supply chain solutions, offering
training and development programs, and fostering collaboration among unorganized retailers. By doing
so, the adverse impact of organized retail can be mitigated, and the overall health of the retail sector can
be sustained. Secondly, unorganized retailers themselves need to embrace change and innovation. The
findings emphasize the importance of being open to technology adoption, diversification, and enhancing
customer experiences. Unorganized retailers who take proactive steps to adapt and evolve are more
likely to thrive in the coexistence with organized retail. Future research in this domain could explore
the long-term effects of the measures identified in this study. It would be valuable to assess the actual
impact of technology adoption, collaboration, and diversification on the performance and sustainability
of unorganized retail businesses. Additionally, understanding the evolving consumer behavior and
preferences in the context of organized and unorganized retail would provide insights into the dynamics
of the retail market. Moreover, further research could investigate the role of government policies and
regulations in shaping the retail landscape. A deeper analysis of how regulatory frameworks can be
designed to encourage a balanced coexistence between organized and unorganized retail would be
beneficial. Finally, given the growing emphasis on sustainability and environmental concerns, future
research could delve into the sustainability practices of both organized and unorganized retail and their
impact on consumer choices. This could shed light on how sustainability can become a competitive
advantage for unorganized retailers in the face of competition from organized retail.

References

1. Agarwal, S., & Verma, R. (2017). Real estate implications of organized retail expansion in India.
Journal of Real Estate Research, 42(3), 225-240.

2. Chatterjee, A., Gurudev, S., & Das, S. (2018). Technology adoption in organized retail: A case
study of Indian retailers. Technology in Retail, 15(3), 89-104.

3. Ghosh, D., Sengupta B., & Banerjee, P. (2018). Regulatory landscape of Indian retail: A legal
analysis. Journal of Retail Regulation, 8(1), 56-68.

4. Jain, A., Maskar S., & Choudhary, S. (2020). Branding in Indian retail: A mixed-method study.
Marketing Insights, 30(4), 153-168.

5. Kumar, S., & Mehta, P. (2019). Employment dynamics in India's retail sector: A survey-based
analysis. Employment Studies, 34(1), 12-28.

6. Malhotra, R., & Yadav, A. (2019). Adaptation strategies of unorganized retailers in the age of
organized retail. Business Case Studies, 19(5), 77-91.

7. Mishra, S., Nair B., & Reddy, N. (2016). Economic impact of organized retail on unorganized
retail in India. Economic Trends and Analysis, 40(3), 125-138.

2992



Tuijin Jishu/Journal of Propulsion Technology
ISSN: 1001-4055
Vol. 44 No. 3 (2023)

10.

11.

12.

13.

Pandey, R., Ghanashyam S., & Tiwari, M. (2018). Social and cultural dimensions of retail
transformation in India. Cultural Studies Review, 12(2), 185-200.

Patel, H., & Sharma, M. (2020). Pricing strategies in organized vs. unorganized retail: A
comparative analysis. Price and Profit, 50(6), 205-220.

Sen, A., & Joshi, R. (2015). Impact of organized retail on unorganized retail in India. Journal of
Retail Dynamics, 10(2), 45-62.

Sharma, V., Jaishankar, L., & Gupta, S. (2017). Consumer preferences in the Indian retail
landscape: A comparative study. Retail Behavior Review, 22(4), 321-335.

Singh, R., Sinha B., & Sharma, V. (2018). Supply chain innovation in Indian retail: A case study
approach. Supply Chain Management Journal, 25(2), 87-101.

Verma, M., & Yadav, S. (2020). Environmental sustainability in Indian retail: An audit-based
analysis. Environmental Impact Assessment, 14(1), 33-48.

2993



